M NUTES Tuesday, February 13, 2018
Fiscal Committee 4 PM

Car negi e Town Hal |
Sioux Falls City Council 235 West 10th Street

Menbers Present: Christine M Erickson, Rex Rolfing, Mchelle Erpenbach, Pat
Starr

Menbers Absent: None

1. Call To Oder

Conmittee Chair Mchelle Erpenbach called the neeting to order at 4 p.m
2. Approval of M nutes

A. Meeting of Tuesday, January 2, 2018

A notion was made by Christine M Erickson and seconded by Rex Rolfing to
approve the mnutes.

Conmittee Chair Mchelle Erpenbach called for a voice vote. Al nenbers voted
yes.

Mbti on Passed.
3. Reports and Updates
A. (4 p.m) Volunteers of Anerica Dakotas (Parks and Recreation)

St ephani e Monroe, VOA, provided an overvi ew of the VOA mission and the prograns
of fered. These include after school and summer programming for 7 - 17 year olds,

STARS for grades 2 through 8, and Kids Canpus for grades 1 through 5. The
presentation focused on the after school and sumrer programming for 7 to 17
year-ol ds, which receives contributions fromthe Cty. The programis one of the

only drop-in afterschool prograns in the City available to famlies at no
charge. In Fiscal Year 2017 it served 306 students. The program provi des
acadenmi c support, tutoring, social and recreational opportunities, as well as
transportation to hone for any child in the programwithin city linmts. It is
of fered Monday through Friday during the school year until 9 p.m and from 12
p.m to 6 p.m during the sunmer. Monroe expl ai ned fundi ng sources for the
program which primarily include the SD Departnent of Education, the United Wy,
City of Sioux Falls, and public contributions and inpacts of the program on
Sioux Falls citizens. The city’'s investnment of $111, 000 nakes up 18% of the
program s total $619,000 operating budget. A decrease or |oss of funding would
result in a decrease of services offered, specifically transportation and hours
of operation.

Di scussion foll owed about: how additional students are enrolled in the program
the Freedom Pass, cost to famlies, alternatives if students were not in the
program and the school district of students served. The program works with the
Sioux Falls School District to identify students for the program Mbonroe noted
that a prinmary benefit of the programis its operation between 6 p.m and 9
p.m, which is unique. Students receive coordinated transportation to the



Center and schools opposed to using the public bus system
B. (4:15 p.m) YMCA - Mddle School After School Program (Parks & Recreation)

Eric Tucker, President & CEO of the Sioux Falls Region YMCA, provided a history
of the YMCA, contributions to society, the YMCA novenent worl dw de, South
Dakot a YMCA associ ations, mssion inpact across the state, and how it fosters
yout h devel opnent, healthy living, and social responsibility. He identified the
impact in Sioux Falls by noting that it relies on over 1,200 volunteers, serves
15,000 children served in various prograns, and 2,500 adults served. The

organi zation partners with nultiple schools; he discussed the benefits of the
prograns to students and famlies. The YMCA receives $500,000 in financial

assi stance rai sed and awarded annually, not including the United Wy
($136,000), the Federal Food Program ($150,000), and City Funding ($136, 000).

Di scussion foll owed about: overlap with other services, reporting, and inpacts
fromchanges to Gty funding. Tucker explained there is no overlap; survey
results show that there are not enough of these types of services for children
The YMCA tracks a great deal of information but does not formally report to the
City. Finally, he stated that the biggest inpact to a decrease in funding would
likely be the ability to transport children to the prograns.

C. (4:30 p.m) Active Generations (Parks and Recreation)

CGeral d Beninga, President and CEO of Active Generations, provided a description
of the prograns offered. Prograns include activities and fitness, adult day
servi ces, BRI DGES Enpl oynent Research Center, CAREgivers, Nutrition, the Senior
Health Information and I nsurance (SH I NE) program and workers on wheels. The
activities and fitness programincludes 3,200 nenbers and the renai ni ng prograns

consist of a total of 10,350 non-nmenbers. Active Cenerations also relies on 1,80
0

volunteers to inplenent nany of the prograns. Beninga provided an overview of
fundi ng sources and how sone val ues are determ ned. The City contributes $59, 928

to the Nutrition programof the $1, 626,500 total funding received for the
program He explained that the City's contribution goes toward a match with stat
e

and federal grants and di scussed the match fornul a.

Di scussion foll owed about funding trends, how the match funds are used, and
alternatives for users if funding were decreased. Beninga noted that City
funding has renmained flat for the past eight to 10 years and further discussed
the match and how it’'s used to support the nutrition program Decreases in
funding would likely result in waiting lists.

D. (4:45 p.m) Downtown Sioux Falls - Qperating (Community Devel opnent)

Downt own Sioux Falls (DTSF) President Joe Batcheller opened the presentation wt
2 di scussion of their mission. DISF includes five prograns: marketing & pronotio
gieaning & beautification; nmenber services; partnerships & advocacy; and, events
fiétivals. The prograns are intended to increase activity, accessibility, socia

capital, charm and appeal, public awareness, and econom c opportunity. The Cty’
s
contribution to DTSF is $165, 000; by agreenent DTSF is intended to use the funds



to grow dowmntown’s vitality, pronbte a positive inmage for downtown, provide

| eadershi p and oversi ght of downtown issues, and execute 33 action itens in the
2025 Downtown Pl an. Batcheller also outlined DTSF resource allocation of the
contribution which generally goes toward staff tinme and noted that DTSF events a
nd

pronotions provide a $3.45 nillion econonic inpact and resulted in an estimated
$69, 000 i n nuni ci pal sales tax revenue. Discussion about the Fiscal Committee’'s
revi ew process, benefits of the City's contributions, and the BI D process

f ol | owed.

E. (5 p.m) Southeastern Behavioral Health (PATH Progran) (Health)

Kris Graham CEO of Southeastern Behavioral Health, opened with an overvi ew of
t he organi zati on. Southeastern provides services to the comunity in an effort
to identify those who are honel ess and suffering from Serious Mental 11l ness
(SM.) The outreach program provi des intensive support services to help

i ndividual s stabilize synptons of nental illness and pronote independent
living. They rely upon federal PATH funding grants which are adni ni stered
through the State and require matches. As the only entity in Sioux Falls
eligible to receive federal PATH funding, the match is critical to providing
the services to the community. The City currently contributes $57,000. Kim
Hansen, Honel ess Qutreach Coordi nator, explained the honel ess outreach program
in detail, the services Southeastern provides, and community outreach efforts.
She al so provided 2017 statistics that show the i npacts of PATH supported
outreach. Melissa Tauer, CARE coordi nator and assistant clinical director
conpl eted the presentation by expl ai ni ng how Sout heast ern nmanages the
transition from PATH services to CARE services

Di scussi on about the federal PATH grant, agreenents, and overall sources of
funds foll owed. G aham expl ai ned the match requirenents and stated that the
State applies for and receives the grant, then distributes it to eligible
entities. It was also noted that an agreenent with the City is in place and
adm ni stered by Public Health.

F. (5:15 p.m) Sioux Falls Devel opnent Foundation - Discretionary and
Qperations (Community Devel opnent)

Dean Dzi edzic, Acting President, opened his presentation by review ng their

m ssion statenent and providing an overview of the organization s history. He
expl ai ned that the Devel opnent Foundation focuses on busi ness devel opnent,

busi ness retention, business expansion, entrepreneurial devel opnent, and
wor kf or ce devel opnent. He di scussed the approach to collaboration and outlined
three initiatives reliant upon such coll aboration: workforce devel opnent

t hrough www. si ouxfalls.com Sioux Falls Thrive, and Wirkforce I nfornati on Now
(WN). Gty funding goes toward operations and di scretionary spendi ng.
Qperations funds typically help to pronbte ongoing or new initiatives while the
di scretionary funds are typically used to close projects or deals.

Di scussi on about the use of discretionary funds and overall funding foll owed.
Dzi edzi c reviewed the purpose of the discretionary funds and expl ai ned t hat
since 2012 they have not been used twice. The City's contribution accounts for
approxi mately 10% of their overall funding.

G (5:30 p.m) Sioux Falls Arts Council (Planning and Buil ding Services)

Al ex Hagan, Executive Director of the Sioux Falls Arts Council, discussed:
their nission, econonic inpact, role of the SFAC, partnership with the City,
overal | funding sources, 2017 acconplishnents, and the 2018 work plan. The
nonprofit arts and cultural sector in the greater Sioux Falls area generates
$105.4 mllion in annual activity, 3,567 full-time equivalent jobs, and $8.6



mllion in local and state governnent tax revenue. Funding fromthe Cty in
2017 was $47,000 and in 2018 is $35,250; this conprises from35%to 46% of the
SFAC budget each year over the last five years. Qther funding sources in 2017

i ncluded in-kind donations (7%, business donations (23%) and individua
donations (25% ) Hagan highlighted key 2017 acconplishnments and showed what the
SFAC is doing to achieve the 2018 work plan. Discussion about the SFAC s
agreenent with the City and the 50th anni versary of the SFAC fol | owed.

4. Open Discussion

The conmittee and Dave Bi x|l er, Budget Analyst, discussed next steps. It was
agreed that the review of the organi zati ons was very beneficial, however,
better neans should be identified to ensure better reporting to the counci

whet her through the agencies or city departnents. There was al so consensus that
a recomendati on be nade to the Council to support continued inplenentation of
the current budget by ensuring contracts and agreenents are executed with the
organi zations this year.

A notion was made by Rex Rol fing and seconded by Pat Starr to reconmend to the
Council to affirmthe current budget forthe non-profit/3rd party

contracts that were revi ened.

Conmittee Chair Mchelle Erpenbach called for a voice vote. Al nenbers voted
yes.

Mot i on Passed.

5. Adj our nnent

Conmittee Chair M chelle Erpenbach adjourned the neeting at 6:12 p. m
Thomas M Greco

Cty derk



