M NUTES Tuesday, OCctober 2, 2018
Informational City Council Meeting 4 PM

Car negi e Town Hal |
Sioux Falls City Council 235 West 10th Street

Menbers Present: Janet Brekke, Rick Kiley, Greg Neitzert, Marshall Sel berg,
Curt Soehl, Pat Starr, Theresa Stehly

Menbers Absent: Christine M Erickson and Paul TenHaken

1. Call To Oder

Council Vice Chair Marshall Selberg called the neeting to order at 4 p. m
2. Audit Committee

A. Meeting of Mnday, Septenber 24, 2018, at 4 p.m

Counci|l Menber Greg Neitzert provided a review of nmeeting topics and nenbership
changes to the commttee.

3. Adninistrati on Conmuni cati ons

Erica Beck, Chief of Staff, stated that an ordi nance first reading concerning
suppl enental appropriations is schedul ed for next Tuesday, Cctober

9th. Additionally, within the next few nonths the Adninistration wll

provi de anupdate on the property tax abatenment program-what it is, how

it is used, and possible revisions to the program

4, City Council Open Discussion

Counci| Menber Theresa Stehly asked that the property tax abatenment program

di scussion be presented to the Council at an Informational neeting opposed to a
Conmittee neeting. She al so spoke about the Audit Conmittee neeting and fol |l ow
up I nformational Meeting where the history of Internal Audit was di scussed.
Stehly highlighted the enpl oyee fraud hotline and suggested that consideration
be given to making it available citywi de. She also stated that a possi bl e neans
to solicit ideas for the audit plan ideas can be through an enpl oyee survey.
Counci| Menber Greg Neitzert explained that hehas been incontact

with thehotline vendor to discuss pricing, use, and possible

expansi on.

Nei t zert spoke about his opportunity to observe the recently held Avera
McKennan Readi ness Exercise and noted the extensive coordination that is done
to ensure preparedness for a variety of situations.

Counci| Menber Pat Starr spoke about his tour of Honefield Condom niuns on 8th
St. and Sycanore Ave. which is part of a programof the City in partnership

wi th Affordabl e Housing Sol utions; he noted that prograns |like this one nake
housi ng nore accessible to nmany i ncone ranges. He al so rem nded the Council of
nmultiple events for Native Anericans’ Day to include a parade, traditiona
storytelling, hoop dancing, and a pow wow.

5. Presentations

Tax Increnment Financing - Historical Use Summary and Update by Erica Beck



A. Chief of Staff
Presentation: Approxinmately 35 minutes followed by discussion

Eri ca Beck, Chief of Staff, explainedhow Tax Increnent Financing (TIF) is

used as a devel opnent finance tool that captures the future value of an

i mproved property to assist in reinbursing the current costs of approved

proj ect inprovenents. She showed a graph that conceptually outlined how the
increnent is deternmined and for how long. TIF can be used to target areas of
specific industry and economic growh; to target redevel opnent in specific
geographic areas; and | everage current funds to stretch capital funds to ensure
they go further. The first Sioux Falls TIF District was created in 1989; to
date there have been a total of 21 districts, 12 of which are currently active.
Active districts include: Cherapa Place, Mnnesota Center, Lunber Exchange,
Bancroft Apartnments, DeKalb Lofts, Raven Industries, River Ranp/Hd, Sports
Compl ex, Wittier Housing, Phillips Avenue Lofts, Washington Square, and the
Cascade. Beck al so revi ewed several case studies to denonstrate the inpact of
Tl Fs.

Beck expl ai ned the application and reporting processes. Applications are
managed t hrough Pl anni ng and Devel opnent Services and are required to be
conplete with fee for consideration. As part of the process, the Cty Counci
is required to review and consider the foll owi ng ordinances: establ i shing

t he geographi ¢ boundaries of the district; defining the project plan for the
TIF, and approval of the devel opnent agreenent associated with the plan. A TIF
dashboard will be included in nonthly financial reports, TIF boundaries and
plans will be placed on the City's website, and collaboration will include
various jurisdictions and organi zations for future TIFs.

Di scussion followed about: TIF eligibility for single-fam |y housing,

nei ghbor hoods, and parking; strategic planning; public financing of TIF
projects, how TIFs effect other jurisdictions such as schools, the state, and
counties; the status of TIF 19; approval authority for TIFs; the judicious use
of TIFs; fairness; determnation of estimted project value; the TIF dashboard;
and need- based econom c tools.

6. Public Coment

Scott Ehrisman spoke about his opposition totax increnent financing and

di scussed their econonic inpact, inpacts to public education, TIF negotiations,
whet her the use of TIFis an appropriateincentive,the burden

on taxpayers, the original uses of TIF, using TIFs to revitalize nei ghborhoods,
timng of TIF with respect to overall debt, and TIF return on investnent.

7. Executive Session

A. Preparing for contract negotiations or negotiating with enpl oyees or
enpl oyee representatives (SDCL 1-25-2(4)).

A notion was made by Rick Kiley and seconded by Greg Neitzert to enter
Executive Session at 5:24 p.m for the purpose of Preparing for contract
negoti ati ons or negotiating with enpl oyees or enployee representatives pursuant
to SDCL 1-25-2(4).

Vote to enter Executive Session: Roll Call: Yeses, Rick Kiley, Geg Neitzert,
Marshal | Sel berg, Curt Soehl, Pat Starr, Theresa Stehly, 6. Noes, O.

Mot i on Passed.

Counci| Menber Janet Brekke excused herself fromthe neeting for the vote on
this item She returned for the Executive Session



A notion was made by Rick Kiley and seconded by Greg Neitzert to exit Executive
Session at 6:04 p.m

Council Vice Chair Marshall Selberg called for a voice vote. Al nenbers
present voted yes.

Mot i on Passed.

8. Adj our nnent

Council Vice Chair Marshall Sel berg adjourned the neeting at 6:04 p.m
Thomas M Greco

Cty derk



