| M NUTES | Tuesday, April 24, 2018||
| Informational Gty Council Meeting|5:13 PM |
| Sioux Falls City Council | Carnegi e Town Hal l |
| | 235 West 10th Street |

Menbers Present: Christine M Erickson, Mchelle Erpenbach, Rick Kiley, Geg
Neitzert, Rex Rolfing, Marshall Selberg, Pat Starr, Theresa Stehly
Menbers Absent: Mke T. Huether

1. Call To Oder

Council Chair Rick Kiley called the neeting to order at 5:13 p.m
2. Audit Committee

A. Monday, April 23, 2018

Conmittee Chair Rex Rolfing said the conmittee net yesterday and that it was
his last nmeeting as Chair. Itens discussed at the neeting, included: the
external audit report; notor vehicle fees audit report; changes to the 2018
Audit Plan; Eide Bailly received the RFP to audit the Cty in 2018, 2019 and
2020; and the approval of continuing education travel for the Internal Audit
staff.

3. Land Use Conmittee
A. Tuesday, April 17, 2018

Conmittee Chair Marshall Selberg said Directors Mark Cotter and M ke Cooper
gave a presentation on Devel opnent and Infrastructure, in regards to |ong range
pl anning for the City.

4, City Council Open Discussion

Counci| Menber Theresa Stehly nentioned that the Conmunity Devel opnent
Departnment has a programwith nore than $3 nillion available to the public for
hone i nprovenents, in the formof |oans and grants.

6. Presentations

A. Review Tea Inter-jurisdictional Wastewater Agreenment, and Brandon and
Harri sburg Wastewat er Anendnents by Trent Lubbers, Utility Operations
Adm nistrator; and Mark Perry, Wastewater Superintendent
Presentation: Approxinately 15 minutes foll owed by di scussion



Lubbers gave the presentation and spoke about: Regionalization Wrks; Regiona
Wast ewat er System City of Tea Agreenent Tineline; Agreenent Highlights;

Vol unet eri ¢ Rates; System Devel opnent Charges (SDC); System Devel opnent Char ges
Initial Custoner Base Paynent Options; Industrial Pretreatnent Addendum
Agreenment Terns and Conditions; City of Tea Wastewater Agreenent; and the City
of Brandon Wastewat er Agreenent Anendnent.

Di scussion foll owed regardi ng: wastewater strength; infrastructure and
connections; wastewater; stabilization ponds; conparison of utility bills for
Sioux Falls, Brandon and Tea; nenbranes for hol ding ponds; and enforcenent of
standards for other cities.

B. Public Assenbly Facility Strategic Planning (Arena Study) by John Kaat z,
Consul tant, CSL Internationa

Tracy Turbak, Director of Finance, explained the purpose of the study, which
was to determine the long termfuture of the Arena. He stated that the O pheum
Theater and Stadi umwere included as part of the scope of study. He then

i ntroduced John Kaat z.

Kaat z spoke about the following, in regards to the study: Local Market
Anal ysis; Historical Operations Analysis; Conpetitive/Conparable Facility
Anal ysis; Market Denand Anal ysis; Arenal/ SFCC Recommendations; Sioux Falls
St adi um Anal ysis; and Sioux Falls O pheum Theatre Anal ysi s.

Di scussion foll owed regarding: howto fix wal kability issues; howto junp start
devel opnent; private entity venues; potential Stadiumevents; what the four
nost popul ar busi nesses are that are | ocated next to venues; parking issues/
concerns; better uses for the Stadium short terminvestnments for the Stadium
conplinents on the report; a downtown convention center; alternative seating
for the Arena; what is the best fit for nanagenent of the O pheum Theater; busy
roads by the Events Center and Arena and how to pronote wal kability in the
area; how was the report created and how nuch was the conbi ned experience of
staff; how to entice businesses to relocate by the Arena; the |ife expectancy
of the Arena and Stadium reasons for the decline of the Stadium attendance
concerns for athletic events; cost of parking stalls; differences in clientele
bet ween concert goers and conventions; overlap between users of the Events
Center, Convention Center and the Arena.

7. Executive Session

A. Discussing the qualifications, conpetence, performance, character or fitness
of any public officer or enployee or prospective public officer or enployee.
The term "enpl oyee" does not include any i ndependent contractor. (SDCL 1-25-
2 (1))

A notion was made by Council Menber Rex Rol fing and seconded by Counci
Menber Christine M Erickson to enter into Executive Session at 6:46 p.m
to: discuss the qualifications, conpetence, performance, character or
fitness of any public officer or enployee or prospective public officer or
enpl oyee. The term enpl oyee does not include any i ndependent contractor.
(SDCL 1-25-2 (1)).

Vote to enter into Executive Session: Roll Call: Yeses, Rex Rolfing,



Marshal | Sel berg, Pat Starr, Christine M Erickson, Mchelle Erpenbach, Rick
Kiley, Greg Neitzert, Rex Rolfing, Marshall Selberg, Pat Starr, Theresa
Stehly, 8. Noes, 0. Mtion Passed.

A notion was made by Council Menber Pat Starr and seconded by Council Menber
Rex Rolfing to exit the Executive Session at 6:57 p.m

Council Chair Rick Kiley called for a voice vote. Al nenbers voted yes.

Mot i on Passed.

8. Adj our nnent
Council Chair Rick Kiley adjourned the neeting at 6:57 p.m

Deni se D. Tucker, MVC
Assistant City Oerk



