| M NUTES | Monday, OCctober 3, 2011]

| Fiscal Conmittee|* 5:00 PM |
| | Carnegi e Town Hall |
| | 235 West 10th Street |

Menbers Present: Council Menber Sue Aguilar, Council Menber Dean Karsky, Counci
Menber Vernon Brown, and Council Menber Greg Janison

Menbers Absent: Council Menber Rex Rol fing

Staff Present:Jamie L. Palner, CMC, Assistant City Cerk

Quests: Cheryl Rath, Steven Munk, Jeff Barth, M chelle Erpenbach, Ken MFarl and,
D ck Kelly, JimEntennan, Sue Roust, Jeff Schmtt, Dave Pfeifle, Robert WIson,
|.L. Wederman, Tim Stanga, Bob OConnell, Tracy Turbak, Jonathan Ellis, David
Bi x| er

1. Call To Oder

Conmittee Chair Brown called the neeting to order at 5:00 p. m
2. Approval of M nutes

A Tuesday, Septenber 6, 2011

A notion was made by Council Menber Sue Aguil ar and seconded by Council Menber
Dean Karsky to approve the m nutes of Tuesday, Septenber 6, 2011

Vote to approve: Roll Call: Yeses, Sue Aguilar, Dean Karsky, Vernon Brown, G eg
Jami son, 4. Noes, 0.
Mbti on Passed.

3. Reports and Updates
A. Discussion regarding city sales tax collection at W H Lyon Fairgrounds

Brown stated that this topic is for discussion purposes only so no action wll
be taken today. He invited Steven Munk, Sioux Enpire Fair Association (SEFA)
Board Chair, to speak on this topic. Munk gave a brief overview of the types of
activities besides the fair that are held at the grounds. He said that this

di scussi on arose during budget discussions to find alternative ways to provide
resources to assure that the buildings and facilities are nmintained for public
use.

Munk said that one benefit to collecting sales tax would be that those dollars
could be | evied against bonds to bring in larger dollar anounts for capita

i mprovenent projects. He stated that the nobney would be put toward capita

i mprovenent projects, not operational expenses.

Karsky asked what type of dollar revenues, on an annual basis, would be subject
to the 2% sal es tax. Munk said approxi mately $30, 000-50, 000 dol |l ars woul d
qualify for sales tax collection. He said that revenue generated by activities
that occur at the fairgrounds is approximately $18-20 million dollars according



to information provided by the Convention and Visitor’'s Bureau

Brown asked how the city would collect sales tax if the grounds are not within
city limts. Ken MFarland, County Commi ssioner s Ofice, said that the
property was annexed into the city in the early to md 70°'s. He said that when
the property was annexed the Lyons heirs were concerned that the county would

| ose control of the grounds so an ordi nance was adopted stating that city

ordi nances would not apply to that property but that it would renmai n annexed.
Brown asked if all buildings neet city code requirenents. MFarland said that
approxi mately one year ago the Sioux Falls Fire Departnent conducted an

i nspection and gave to the SEFA Board a list of issues to be fixed and those
corrections have been conpl et ed.

Brown asked for an approxi nate anount that the county gives to the Sioux Enpire
Fair each year. Commi ssioner Dick Kelly said that the anpbunt has varied from
$250, 000 down to $100,000. He said that originally the noney was to be used for
infrastructure but it is now being used as part of their operating budget. He
said that this should not be considered a rush itembut feels that this

di scussion should continue after sone | egal research has been conpl et ed.

Kar sky asked about what departnents respond to police and fire issues. Kelly
said that the M nnehaha County Sherriff responds to police issues and the Sioux
Falls Fire Departnent responds to fire issues. Karsky asked about the water,
wat er reclamation and streets. Jo Beal, InterimFair Manager, said that funds
were raised to pay for streets and the work was conpleted at their expense.
Water and water reclamation is billed to the fair fromthe city.

Jeff Schmitt, Chief Planning & Zoning Oficial, said that in May he was asked
to act as a liaison between the city and the SEFA Board. He said that an
agreenent is currently being drafted so that every exchange between the city
and the board is in witten format (i.e., street sweeping, spraying for
nosqui t oes) .

Brown asked if noney is exchanged between the city and the fair and the answer
was no. He asked for an approximate dollar value for the services that go
between the two entities. Schmtt explained that type of infornmation will be
listed within the agreenent (cost versus benefits). He said that |eadership has
the draft of the agreenent and that a final copy could be available in a couple
of weeks. Aguilar asked if the agreenment could be ready for presentation at the
next Fiscal Committee neeting on Novenber 3, 2011 and the answer was yes.

Brown asked about the econonic inpact of the Sioux Enpire Fair. Mink expl ai ned
that they factor in fuel, trailers, food, |odging, vehicle sales, etc., when
they figure the econonic inpact.

Dave Pfeifle, Cty Attorney, spoke about the research that he conpleted on this
topic. He read excerpts fromthe | egal docunents regarding this property. It
is his opinion that inposing a city sales tax would not be a good option
because it would have to occur by city ordinance and city ordi nances do not
apply to the fairgrounds.

Kel Iy spoke about how the city helped the fair previously with ice hockey in
1996 and said that nmight be an option for the future. He urged the committee to
keep this discussion on the table so that nore research could be conpl et ed.

Jam son asked how nmuch noney the county has made or spent over the life of the
fair. MFarland stated the previous County Auditor conpiled a list of the
contributions that the county has given to the fair which anount to severa
mllion dollars. He said that the spreadsheet could be provided to the
conmittee if necessary. Janmison said that it would be hel pful for this

di scussion. MFarland said that the county does not receive any direct noney
back fromthe fair operations

Jam son asked why the county continues with the fair each year if it is a
financial strain. MFarland replied that the |and was a very inportant gift and
the county takes their obligation very seriously. He said that there are nmany
venues that use the fairgrounds because they cannot be held in other facilities
(i.e., stock shows). He feels that the fairgrounds continue to be a huge
conmunity asset.

Jam son said that he liked the idea of the city paying rent for use the



property (i.e., leaf and tree drop off) but not the idea of inposing the city
sal es tax.

Conmi ssioner Barth said that M nnehaha County is the nunber three county in
Sout h Dakota for agriculture revenue. He said that it is inportant to the
county to continue with the fair and other agricultural events that are held on
t he grounds.

Aguilar said that it is inportant to keep this dialog going. She would like to
review the draft agreenment at the next schedul ed committee neeting. Brown said
that this itemw |l be placed on the Fiscal Conmittee agenda next nonth so

di scussi ons can conti nue.

4. Open Discussion

Jam son asked for an updated list of all the funding that the city receives
fromstate agencies and federal grants. Tracy Turbak, Finance Director, said
that federal and state funding is outlined in the annual budget but that
departnent specific information could be updated and resent to the counci
nmenbers.

5. Adj our nnent

A notion was made by Council Menber Greg Jam son and seconded by Council Menber
Sue Aguilar to adjourn at 5:45 p.m

Vote to adjourn: Roll Call: Yeses, Sue Aguilar, Dean Karsky, Vernon Brown, G eg
Jami son, 4. Noes, 0.
Mbti on Passed.

Jam e L. Pal mer, CMC
Assistant City Oerk



